BOE Expectations and Time Commitment

The Meridian Board of Education is a very active group of dedicated individuals. The work and effort
needed to be an outstanding Board of Education member extends far beyond the open meeting held
monthly. As a Board member you are expected to participate fully in the school community serving in a
Board capacity at many events and proceedings. The below list is not meant to be comprehensive, but is
designed to give a prospective BOE member an idea of the time and energy commitment needed for this
position.

e Meeting attendance

o Monthly meetings (minimum)
e Committee involvement

o Joint Library

o IBPSC
o Policy
o Finance

o Insurance
e Engaged correspondence
o Multiple monthly emails and updates will be sent from the Superintendent updating
MCUSD events and preparing you for action items in BOE meetings
e Community presence
o Attendance at sporting events, concerts, academic celebrations is appreciated
e Major event attendance
o Graduation
o 8" grade promotion
o MCUSD Retirement dinner
e Annual Conference
o Mid-November Friday-Sunday conference in Chicago



